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Working Agreement Outline

Reader Working Agreement.  Revised March 2026
Notes on completing a Reader-Incumbent Working Agreement

The Central Readers Council speak of 3 core strands of Reader ministry: Teaching the Faith, Enabling Mission in the Everyday and Leading in Church and Society. These are worth holding as key aspects that shape the ministry of a Reader when reflecting on the role of a Reader within your context.

Collaborative Working & Leading in Church and Society 

· How often will Reader and Incumbent meet to discuss parish matters (possibly as part of a staff meeting)?
· Who is the Reader expected to work with on a staff team and beyond?
· How often will Reader and Incumbent meet for supervision & mutual support?
· How often will Reader and Incumbent meet for prayer and worship?
· Which areas, if any, are the specific, delegated responsibility of the Reader?
· What standards of confidentiality, and mutual expectations for collegial loyalty, should be observed?
· How will differences be addressed which cannot be resolved by discussion?
· How will Reader and Incumbent become a model of collaborative leadership, in church and community, drawing on the gifts of all, so everyone can flourish?

Liturgical Role   

· How often will the Reader lead worship, and in which churches?
· How often will the Reader preach, and in which churches?
· When will the Reader be expected to assist at Holy Communion?
· Will the Reader be expected to share in funeral ministry – and if so, how often? 

Teaching the Faith & Enabling Mission in the Everyday 

· What is the expected involvement of the Reader in faith exploration and discipleship.  For example: leading Bible study courses, baptism/confirmation preparation, children’s ministry, modelling to, and encouraging others to live out their faith in their everyday lives etc.?

Pastoral Role 

· What is the expected involvement of the Reader in home and hospital visiting, bereavement visiting etc.?

Other 

· Which other areas of ministry within the benefice is the Reader expected to engage, and in what ways?  

Outside the Benefice 

· How, if at all, will the Reader exercise a ministry more widely in the Deanery and/or Diocese?

Practical Items

· How many weeks/Sundays per annum will the Reader be expected to be unavailable?
· How many hours per week will the Reader normally be expected to offer in various forms of ministry?
· What arrangements are in place for the reimbursement of expenses? 

Spiritual and Learning Development 

· What expectations are there for time spent in private study?
· What expectations for ongoing reflective practice?
· What are the expectations for attending diocesan continuing ministerial development sessions?
· What expectations are there for attending other courses and conferences and retreats?

The Purpose of this Working/Learning Agreement

A Working Agreement outlines the expectations, role and responsibilities for an ordained minister.  It serves several important purposes:

1. Clarifying of Role and Expectations.  The agreement will help outline and clarify duties, expectations and boundaries of self and others involved in this ministry.  This will help you understand what is required/expected and help avoid role confusion and misunderstanding.

1. Healthy Support and Accountability.  Outlining specific responsibilities, contributions, goals and expectations enables a healthy process of support, supervision and review to be in place. The agreement offers a framework for addressing and resolving issues.  

1. Outlining Legal & Safeguarding Requirements.  The agreement may help outline what is required to operate safely and in a legally compliant manner.

1. Enabling teamwork and collaboration.  An agreement fosters good communication and alignment amongst team members with individuals knowing how and where they fit into the team and wider church/organisation.  

1. Enabling individual flourishing.  The agreement can address individual vocation and calling and be tailored to hold that sense of calling within the role.  It can identify and make provision for gifting, skills, experience and potential.






A working agreement may be individually tailored to the person, their circumstances and the place/situation to which they are licensed, in consultation with those with whom they minister.


The Working/Learning Agreement
1. Introduction
This Working/Learning Agreement is not intended to be a legally binding agreement but sets out the expectations that 

Name of Reader ____________________________________________________
and
Name of Incumbent ______________________________________________________
will share about serving as a licensed Reader in 

Name of Parish/Benefice/Deanery _____________________________________________

Date ____________________________

	Date of Reader Licensing: ________________________________________________
2. Duration
We will review this agreement (and redraft as necessary) regularly and at least once a year.
3. Mutual Expectations
Reader and Incumbent should discuss the purpose of ministry in the parish/benefice/deanery and agree how the role and responsibilities will work in relation to the congregation(s) and community, remember that to be clear is to be kind.  Specifically, 
a) What is expected, including values and standards?
b) What is expected of other colleagues and the Parish / Benefice / Deanery?
c) What prior relevant experience and particular gifts is the Reader bringing to this role and how might they be used?
d) What are the parameters of authority and confidentiality in this role?
e) What are the expectations for verbal and written communication between Incumbent and Reader, Reader and the Benefice etc… (including social media)?  

4. Supervisory and Working Arrangements
Support and Supervision
All licensed ministers should have supervision and be engaged in reflective practice.
a) When and how often will supervision take place between the supervisor (please state who this is – it is usually the incumbent) and the Reader? 

b) What am you hoping for from supervision?  What might be the agenda for supervision?

YYY will ensure that XXX is aware of relevant policies and procedures.  XXX agrees to observe and adhere to these requirements.
5. Allocation of Time
A basic understanding concerning the extent of working needs to be reached. Agreement on this matter will enable assumptions to be tested before they become a problem. 
a) What are the parameters for time offered during a typical week and/or month (where a role has multiple expressions these should be clearly named e.g. 1 day in Parish, 1 day chaplaincy, 2 days in ‘secular employment’)?
b) How might time be prioritised and used?
c) What happens if this is too much or too little?  

6. Availability
a) What are the arrangements for availability and time away during the week and during the year?

7. Corporate Prayer and Worship
What are the specific expectations and arrangements for:  
a)  Corporate prayer? 
b)  Preaching (how many times a month and no more than how many times a month)?
c)  Planning, leading or sharing of the leading of worship (inc Service of Word, Intercessions, Administration of Holy Communion, Reading Lessons, Liturgical Deacon)?
d)  Conduct, tradition and practice of public worship, including what to wear?  

8. Spirituality and personal development 

a) What is your personal pattern of prayer and retreat?
b) Is the parish / benefice / deanery able to assist with costs for a retreat?
c) What provision of spiritual direction/companionship do you have?
d) What spiritual reading might you like to undertake?  
e) What arrangement do you have/need for reflective practice?

9. Structured learning and reflection: professional development 
First year Readers should discuss their learning needs with the Collaborative Ministry Lead for Foundational Learning and they will be expected to make ongoing learning with others part of their ministerial development.
What learning and training needs have been identified for this ministry?



10. Team/Collaborative Working

All licensed ministers are expected to work as part of a team and exercise a ministry that encourages and enables the ministry of others.  
a) What specific expectations are there around collaborative working and the enabling and sharing ministry with others? 

b) Who are the lay and ordained colleagues you are expected and plan to work with?

c) What staff/team/parish/deanery/diocesan meetings will you be attending and investing in (who / when)?


11. Pastoral Ministry and Mission Responsibilities

a) What involvement/opportunities/responsibilities will you be expected to have within funeral ministry?

b) What involvement/opportunities/responsibilities will you be expected to have within wider pastoral ministry e.g. home visit, hospital/hospice visiting, home communion.

c) What involvement/opportunities/responsibilities might you be expected to have in preparing people for baptism and/or confirmation?
d) What involvement/opportunities/responsibilities might you be expected to have in faith exploration and discipleship?  
e) What involvement/opportunities/responsibilities might you be expected to have in/for community engagement, evangelism and mission? E.g. schools, community organisations.
f) What involvement/opportunities/responsibilities might you be expected to have for buildings?



12. Administration and Finance

a) What administrative arrangements are in place? E.g. rotas, electronic/paper systems, record keeping, reporting.
b) What is the process for the claiming of expenses?  E.g. travel costs

13.  Wellbeing & Safeguarding
a) What needs to be discussed and put place to enable healthy and sustainable ministry?
b) What personal circumstances might the Incumbent and/or Benefice need to be aware of? E.g. work commitments, family commitments etc…
c) What expectations, information, policies and procedures for the safeguarding and wellbeing of others do you need to be aware of and adhere to?  E.g. Safer recruitment practices and Safeguarding personnel.

14. Other Support and resolution of conflict

a) What is the process for any concerns and conflict arising in this ministry?

In the event of difficulties arising in the working relationship which cannot readily be resolved we shall initially jointly or individually enter into discussions with the Bishops Advisor for Reader and Lay Ministry.  If either of us initiates this step individually, we will advise the other that we are doing so.	

15. Review arrangements 

	There will be a review of this working agreement on an annual basis:

Date:

 




16.  Signing

	Date of this Working Agreement 

	



	Name, title and signature of the Reader to whom this agreement applies

	



	Name, title and signature of colleague/supervisor/line manager

	



	Name, title and signature of Benefice colleague e.g. Churchwarden

	



	What is the date for any follow up review of this document (section 15)? 

	





Please return a copy of this form to: Olivia Addle – oaddle@glosdioc.org.uk (Please note that typing the name is acceptable as a virtual signature if both parties are cc’ed into the response email)

March 2026
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