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Guidelines for the Annual Conversation 
between Reader and Incumbent

What is this conversation for?
It is an opportunity for Reader and Incumbent colleague to: 
reflect and recap on the experiences of ministry over the past year.  
anticipate the challenges and opportunities of the year ahead.
plan for the support and resourcing of ministry development and continued learning.  


Aims and outcomes?

Desired outcomes might include words like - ‘positive, affirming, encouraging, accountable, hopeful, energising, enabling, realistic, sustainable, future focused ....’ 
A record of the practical planning that will enable the sustaining, development and flourishing of the ministry it is called to fulfil. 
A review of the current Working Agreement in light of this conversation to assess whether any changes need to be made.


The meeting 
Please plan for an uninterrupted space and time of between 60 to 90 minutes.  
Where there is no incumbent or the minister context requires it (eg chaplaincy), an agreed supervising minister may conduct this conversation.  


Completing the summary form
The Incumbent drafts a summary of this conversation. When both have agreed content and wording, please sign your names and date at the bottom of the summary.
Keep a copy for your own records.

Is there anyone else who needs to be part of what was agreed at this stage? (eg in ministry team)

Please send a copy of the completed summary form to the Warden of Readers, via contact details at the end of this form.

It would help if the form could clearly flag up anything that needs a response from the Warden of Readers in some way. 


Preparing for the Annual Conversation 2025
It is not necessary to include everything or report in depth. The suggestion is to gather notes and then choose what feels the most important to mention.  Please adapt the questions where appropriate.  



	1. What have been your most rewarding events/experiences over the last year?
 - what has particularly made them so?




What have been the least rewarding?		- what made them so?




Do you feel your working relationship is going well?	-any changes needed?








	
2. Have your ministry commitments generally felt 
Appropriate and sustainable	Yes/No

Too demanding and needing review	Yes/No

Too little and would welcome review	Yes/No

Comment further as helpful:





	3. Are there areas of ministry you would like to be doing more of if possible?





	4. Are there any personal issues that need allowing for in planning your present ministry commitments?     – eg family, health, work or other time pressures 






	5. Have you been able to sustain a discipline of regular personal prayer and Bible reading?  Briefly describe it …. Are there any ways you would like it to develop? 






	6. Have any books or other resources been especially helpful over the past year? 






	7. Ministry training and resourcing
Have you been able to take opportunities for further train and ministry development? Please list these. 






	7. In the light of all this please review your current working agreement. 
Do any changes need to be agreed? (Please email any updated copies to Warden of Readers)






	8. Patterns of shared prayer, planning and reflection with Incumbent/team etc
Do you feel supported?  Is there anything you welcome more of (eg more feedback on preaching, time to pray etc)? 






	9. Anything else you want to discuss?








Summary of Annual Conversation
between Reader and Incumbent 2025

Name of Reader	Name of Incumbent  

	Conversation summary









	
Name of Reader 	Date:   



	
Name of Incumbent 	Date:  



(Please note that typing the name is acceptable as a virtual signature if both parties are cc’ed into the response email)
Please email this form to:  Olivia Addle - oaddle@glosdioc.org.uk
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