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Shape of Curacy: Reports, Reviews and Portfolios

Prayer attributed to Oscar Romero

It helps, now and then, to step back and take a long view.
The kingdom is not only beyond our efforts,
it is even beyond our vision.

We accomplish in our lifetime only a tiny fraction

of the magnificent enterprise that is God's work.

Nothing we do is complete,

which is a way of saying that the Kingdom always lies beyond us.

No statement says all that could be said.

No prayer fully expresses our faith.

No confession brings perfection.

No pastoral visit brings wholeness.

No program accomplishes the Church's mission.
No set of goals and objectives includes everything.

This is what we are about.

We plant the seeds that one day will grow.

We water seeds already planted,

knowing that they hold future promise.

We lay foundations that will need further development.

We provide yeast that produces effects far beyond our capabilities.

We cannot do everything,

and there is a sense of liberation in realizing that.
This enables us to do something,

and to do it very well.

It may be incomplete, but it is a beginning, a step along the way, an opportunity for the Lord's

grace to
enter and do the rest.

We may never see the end results,
but that is the difference between the master builder and the worker.

We are workers, not master builders;
ministers, not messiahs.

We are prophets of a future not our own.
Amen.
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Pre-Ordination: Setting up the curacy flowchart

Ordinand and training incumbent meet to discuss a possible curacy
e Meet first outside the parish perhaps. Will this relationship dynamic work?
e Ordinand visits parish context perhaps attending worship (as a secret shopper)
e Contact DDO to say would like to proceed

When feeling confident ordinand and incumbent draft a working agreement and send
to DDO
Documents needed: Working Agreement pro-forma & Getting Started

Foundations Lead liaises with DDO and then meets with ordinand and incumbent to
review working agreement and agree the shape of the curacy
Documents needed: Completed draft Working Agreement

Final Working Agreement is sent to Foundations Lead & Admin.

Foundation Lead sends wording for incumbent to write to Bishop Rachel. Incumbent
then requests permission from Bishop of Gloucester (copy to Foundations Lead)
inviting ordinand to the parish and attaches agreed working agreement to the request
Documents needed: Agreed Working Agreement

Bishop of Gloucester replies to incumbent and curate (copy to Foundations Lead) and
asks for several statutory paragraphs to be included in the invitation. Bishop attaches
medical questionnaire

Incumbent writes to invite ordinand. Ordinand replies
Both letters are copied to Bishop of Gloucester and Foundations Lead
Then announcements at the receiving and sending church can be made

Ordinand completes medical questionnaire and sends off to Thrive UK
Ordinand applies for DBS

Future curates attend welcome event and ordination retreat prior to ordination

Future TI's attend new Tl prep day in Feb and receive this Resource Manual & IMD
programme. Tl's attend 3-day new Tl residential in May with Hereford & Worcester Diocese

It is the responsibility of the parish to pay the travelling expenses of the ordinand to the
parish/diocese for all essential visits prior to ordination.
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YEAR ONE

Summer: Ordination to the Diaconate

Induction day with Bishops, organised by Foundation Lead for new deacons and
their training incumbents

Curate supervision with Tl begins. Curates allocated to Peer Supervision Groups

Curate Portfolio begins and continues throughout the year

Portfolio may include:

Working Agreement
1 x Long Reflection (1,500-2,500 words) on Community Engagement (this means the curate
should have been involved in some kind of community engagement)
3 x Short Reflections (500-1,000 words) on formation qualities

o Priest Qualities and Evidence

o Distinctive Deacon Qualities and Evidence

o Priest PIONEER Qualities and Evidence
Gather relevant notes/jottings of thoughts, learning and development which providing
evidence of meeting formation qualities.
Gather relevant documents, reports, emails, texts, minutes, cards, letters, supervision notes,
sermons/talks, training undertaken, references/assessments as evidence of meeting particular
formation qualities.

Autumn: New Curacy Reviewers meet with Foundation Lead to agree review process

Peer Supervision groups started for Curates and Tls

IMD programme begins and continues throughout year 1

Feb/Mar/Apr: Year 1 Review with Curacy Reviewer:

Curate and Tl carry out the Year 1 Curacy Working Agreement Review which includes pre
priesting / distinctive deacon reports, a discussion about how the curacy is working and a
working agreement review. Curate and Training Incumbent complete year 1 curacy working
agreement review reports

Original Working Agreement and year 1 curacy working agreement review sent to Reviewer
by Tl & Curate in advance of their meetings.

Reviewer meets with Curate & Tl separately and then together, the focus of the meeting is
the review paperwork and how the curate, curacy and portfolio is progressing

Reviewer then writes a summary report and sends to Curate and Tl for approval (add to
portfolio). Once the Reviewer report is agreed the Reviewer sends Curate, Tl and Year 1
Curacy Working Agreement reports to Foundations Lead/Admin in advance of meeting with
the Bishop. Foundations Lead Admin will send all 3 forms to the Bishop.

Curates Consider & Plan Church/Pulpit Swaps, consulting Tl's
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Summer:

Time Out for Curates. Curates are expected to take time out — a quiet day, perhaps — to
reflect and pray and make a few notes (no more than a side of A4!) on ‘what am | being
called to' to share with the bishop at the ordination retreat.

Year 1 Tl's attend ‘refresher’ away day
May/ June or at Ordination retreat: Curates meet individually with the Bishop

June Ordination: Priesting
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YEAR TWO

Curate Supervision with Tl continues

Curate Portfolio continues throughout the year

e Working Agreement
¢ 1 xLong Reflection (1,500-2,500 words) on Leadership (this means the curate should have
some leadership role and responsibility to be able to reflect upon)
e 3 x Short Reflections (500-1,000 words) on formation qualities
o Priest Qualities and Evidence
o Distinctive Deacon Qualities and Evidence
o Priest PIONEER Qualities and Evidence
e Continue to gather relevant notes/jottings of thoughts, learning and development which
providing evidence of meeting formation qualities
e Continue to gather relevant documents, reports, emails, texts, minutes, cards, letters,
supervision notes, sermons/talks, training undertaken, references/assessments as evidence of
meeting particular formation qualities.

IMD programme continues throughout year 2

Church/Pulpit Swaps take place to gain experience
Curate undertakes ‘leadership’ role/responsibility (relate to long reflection)

Consider and plan Year 3 Placement options
Third Year Placements - for those who like to plan ahead

Third Year Placement — Supervisor report

Final Placement proposals submitted to, and agreed by, the Foundations Lead one month in
advance of the placement start date. Placements usually take place in the Autumn of the Third Year

THE BIG YEAR 2 REVIEW

September:
e Foundations Lead/Admin contacts Curacy Reviewers. Date is set for the following March for
Reviewers to meet together as a group to discuss portfolios
e Reviewer contacts and checks in with Curate and Tl

Jan onwards-May:

e Curate fills in Y2 Curacy review curate form

o Tl fills in Y2 Curacy review incumbent form

e 2 Churchwardens or Senior Leaders are invited to complete a church member feedback
form and return to Tl in good time prior to the review

e 2 additional people from the community are invited to complete an additional feedback
form and return to Tl in good time prior to the review

e Curate and Tl meet to discuss and potentially amend reports when completed/received

e Tlinvites Curate to complete Tl feedback from curate form
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April/May/June:
Meeting with Curacy Reviewer
Year 1 Review reports with comments sent to Curacy Reviewer by curate & Tl

e Curate and Tl reports & portfolio sent by Curate and Tl to Curacy Reviewer in advance of
their meeting. The Reviewer meets with Curate and Tl (separately & jointly) to discuss reports
and portfolio. A template to help with this conversation can be found at Appendix 11a

e Curacy Reviewer compiles report and sends to Curate and Tl for comment

e Final signed & dated reports (Curate/TI & Reviewer) sent by reviewer to Foundations Lead
and Admin. Foundations Lead Admin to forward all reports to Bishops office.

June onwards:

e Curate and/or Tl may meet with Foundations Lead to discuss post review direction of travel

Year 2: Leadership and Collaboration

Second year curates have become established in their worshipping communities, so this is the time
to take on areas of significant responsibility and leadership if you have not already been able to do
SO.

This is particularly important for curates moving on to incumbent posts as you will need to be able
to demonstrate your capacity for leadership in a variety of situations. All of you will have already
demonstrated leadership potential in the discernment process but that now needs to be expressed
in your curacy and reflected upon in your second year assignment, which is on an area of leadership.

Taking a lead on a new project, facilitating a particular parish group or managing an area of work
will give you opportunities to supervise others, demonstrate skills of facilitation and mediation and
explore a variety of leadership styles for different contexts. If, when you have discussed this with your
incumbent, this seems difficult to develop in your context please talk this over with the Foundations
Lead / Co-ordinator of Curacy Training.

Year 2: Placements

There are no formal placements in the second year, but all curates are encouraged to explore the
possibility of informal ‘pulpit swaps’ or exchanges with colleagues at some point during the second
year. Third year curates find their placement extremely rewarding but have reported that other
placement experiences earlier in the curacy are valuable. Therefore, | encourage you to talk with your
colleagues and arrange to visit one another’s churches and take part in worship of a style you are
not familiar with. You do not need to write a formal report of these visits, but they may provide
valuable evidence to include in your portfolios.
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YEAR THREE & FOUR

Curate Supervision with Tl continues

Autumn Curacy Placement

e 5 weeks (pro rata for PT) placement (Year 3 placement) set up previously and agreed by
Foundation Lead and TI

e Placement reflection (1,500-2,500) written up by curate is sent to Foundation Lead/Admin

e Placement supervisor also writes a placement supervisor report and sends to Foundation
Lead/Admin and curate for their portfolio. This forms part of Year 3 Curacy Review paperwork
to the Bishop

IMD Programme continues in Year 3 and into Year 4. These events may continue beyond curacy.
They are compulsory for incumbent status curates (even after curacy completion) and open to
others as IMD or CMD.

Concluding the Portfolio

e Gather any outstanding evidence to meet formation qualities
o Priest Qualities and Evidence
o Distinctive Deacon Qualities and Evidence
o Priest PIONEER Qualities and Evidence
¢ 1x Long Reflection (1,500-2,500) relating to an act of worship
e 1 x Short Reflection on the remaining formation quality
e Add in placement report/reflection
e Curate presents ‘final’ portfolio to the Curacy Reviewer

November:

Foundation Lead/Admin sends Year 2 curacy reports to Curate & Tl for them to reflect and
separately comment on how each part of the year 2 review has been addressed and developed.

January:

Year 2 Review reports with comments sent to Curacy Reviewer by curate & TI.

e Curacy Reviewer arranges meetings with Curate and Tl separately and then together

e Curacy Reviewer writes summary report and sends all 3 reports to Foundations Lead/Admin

e The deadline for completion and receipt of these forms is determined by the Bishop's office

e Admin sends 3 reports to Bishop in advance of their ‘exit’ meeting — dates sent in advance by
Bishop's PA

Feb/Mar/Apr:

e Curates meet +Rachel - Discuss next steps
e +Rachel writes to each curate regarding completion to say the curate has finished their curacy,
including the words: “X has completed his/her curacy satisfactorily in the light of the standards
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required by the Church of England and is recommended for a post with permanent common

tenure.”

e Final portfolios of Year 3's are gathered by Foundations Lead/Admin and shown to Year 2
Reviewers and then returned to Curates

e Where curacy, for whatever reason, is not at the point of completion a plan and timescale for

reaching completion will be outlined at the review and/or with +Rachel and Foundations Lead.
Once at the point of completion the Bishop will write to the curate regarding completion as

above.

e Curate and Tl discuss how the curacy may end well and what may be done to prepare for next

steps.

Appendix 1
Appendix 2
Appendix 3
Appendix 4
Appendix 5
Appendix 6
Appendix 7
Appendix 8
Appendix 9
Appendix 10

Appendix 11

Appendix 11a

Appendix 12

Appendix 12a

Appendix 13
Appendix 14
Appendix 15
Appendix 16
Appendix 17
Appendix 18
Appendix 19
Appendix 20

Appendices

Compiling your portfolio

How to write a theological reflection

Example Theological Reflection

Can deacons take weddings

Deacons and anoiting with oil at baptism etc

Formation in liturgy and worship

Social Media Guidelines

Expenses and fees, including claim forms

Clergy lliness

What to do when the incumbent is absent

Curacy Working Agreement Review

Y2 curacy review TEMPLATE for curacy conversation

End of first year report for those to be ordained priest for Curates and Training Incumbents

End of First Year Report for Distinctive Deacons

End of first year report for pioneers to be ordained priest

Training incumbent feedback form

How to give (and receive) good supervision

Learning Styles and Ministry

Leadership Styles and Temperament

Other resources

Safeguarding — Diocese of Gloucester

Sermon Feedback Form
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Appendix 21  Worship Feedback Form
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