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How we live out our culture and values

Our values document is a guide that defines our culture, guides our decisions, and
empowers us in our roles. The way we incorporate them into our working lives will
evolve, just like our work and mission. As we start to use this document, this guide
provides some practical ways to weave these values into our work life, along with
examples of how we're already living it.

A quick note: While these values are wonderfully aspirational, they are not a legal
document or policy. They represent the best of what we aim to be, but we know we
won't live them out perfectly in every moment—and that's okay.

Making our values visible

We want our values to be visible, so they become part of our everyday life. We'll be
rolling out communications to keep them front and centre in our offices: on
screensavers, noticeboards, notebooks, and signage.

e If you have an event, residential, or gathering coming up, think about how
you can incorporate the values into your visuals.

e Good news stories: We're going to start sharing stories across all our
teams that show our values in action.

Strategy, work plans, and priorities

As we develop our vision-led strategies, we can use our values as a lens, for example,
In our departmental strategies: How are we being ‘creative and innovative in
response to needs’? How are we being ‘aspirational for our communities'?

When looking at a busy work plan, we can consider:

e Are we making ‘time to reflect on our work and the wider vision'?
e How are we ‘actively inviting feedback’ on the support we provide so we can
continuously improve?



Integrating values into development and reflection
Appraisals and 1:1s

The HR team is currently working on a new appraisal form and process. This will be
shaped by our LIFE Together vision and the values we all aspire to live by.

Your 1:1s are key. These regular meetings with your line manager are the perfect
place to pause and reflect on the values. You could discuss:

e How you and your team have been ‘celebrating and encouraging stories of
innovation and creativity’ (eg, in our publications)?

e How you have been ‘prioritising personal and professional development
opportunities for growth'?

Worship and prayer

Our values should also inspire our spiritual life. We will make sure they are included
in our worship and prayer.

« Daily morning prayer: Our values will be woven into our morning prayer in
the Church House Chapel, starting every day at 8.30am from Tuesday 9
December.

Building community

We believe in ‘spending time together and having fun’. We have lots of ideas for
strengthening our diocesan staff team community. Unsurprisingly, many involve
food!

e Mid-week munchies: Keep an eye out for Wednesday Spud Club in your
Welcome Booklet, a dedicated day each week for staff to gather, eat, and get
to know one another better.

« Team gatherings: We currently have four in-person staff gatherings a year
(including the Christmas party), monthly Teams meetings, and monthly staff
coffees.

o A new chapter: As we transition into our new offices, the structure of these
gatherings will likely change to fit our new working style, but our commitment
to prioritising full team gatherings remains a top priority.

Prioritising your wellbeing

We genuinely care 'deeply for our people’, and your wellbeing is always a priority.



Support systems

Health, Safety and Wellbeing group (H&SWG): Our H&SWG oversees our
wellbeing support and resources for staff. Expect to see more wellbeing
initiatives emerge from them as we settle into our new offices, including a
regular staff survey.

Professional support:
o We offer a professional counselling service.
o We have support services through Canada Life
o We promote all these fantastic support services every week in Inside
Story.

Mental Health First Aid

We now have 14 Mental Health First Aiders across the organisation, all trained
by our Strategic Lead for Safeguarding Training and Learning, Becca Faal. We
highly encourage all staff to take advantage of this brilliant training.

Active listening: Giving and getting feedback

We believe in ‘actively inviting and listening to your feedback’.

Staff Reference Group: This group, which meets every other week, has
representatives from every team. Initially established to help navigate the
office move, we plan for it to continue to capture your feedback on the move
for a few months more.

Wider feedback: Many teams, like the Communications and Engagement
Team, regularly run surveys to get feedback from our worshipping
communities. If your team isn't already doing this, why not plan it into your
work going forward?

We know that we have a team of people who are ‘professional and passionate about
what they do’. We want our values to support you to ‘enable and equip’ our
worshipping communities, which includes our school and chaplaincies, across our
diocese.

As shared at the beginning, this is just the start of how we can weave our values into

our work lives. If you have more ideas please do contact me on

ltaylor@qglosdioc.org.uk.
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