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School context
Upton St Leonard’s is a primary school with 418 pupils on roll. The majority of pupils are of White British
heritage. Few pupils speak English as an additional language. The proportion of pupils who are considered to be
disadvantaged is below national averages. The proportion of pupils who have special educational needs and/or
disabilities is in line with national averages. Following a period of change the school has just appointed the Acting
Headteacher to the substantive post.

The school’s Christian vision
‘Building Foundations for a love of life, a love of learning and a love of one another.’
Biblical underpinning of the vision through four main values: Love: John 15:12, Matthew 22:30 and | Corinthians
I3; Perseverance: The House upon the Rocks; Truthfulness: Zacchaeus; Respect: Angry Jesus in the Temple.

Key findings

e Upton St Leonard’s is a school that is increasingly using its Christian vision to drive its work. Key initiatives
enable pupils and adults to ‘love one another’ and so build strong foundations built on love and respect.

e The headteacher has a real heart for the increasing number of vulnerable pupils within the school. She gives
strong leadership to her team so that all stakeholders see the power of the Christian vision in the life of the
school.

e The school is developing an exciting new curriculum that truly expresses the school vision for all to find a
love of life and a love of learning.

e Collective worship is seen as important by all stakeholders. The joy of celebration assembly contrasts well
with times of reflection and prayer. In this way Upton St Leonard’s helps pupils to set the school’s values
within their Christian context.

e Religious education (RE) is well-led. The curriculum enables pupils to learn about a variety of faiths. Older
children are proficient at reflecting on the way in which their learning resonates in their own lives.

Areas for development

e Ensure that the whole of the school development plan explicitly reflects the school’s Christian vision. Sharpen
the focus of governor monitoring so that the impact of the school’s work as a church school, including
through the school development plan, is understood by all.

e Consider ways in which the school’s understanding of spirituality can be incorporated across the new
curriculum so that pupils are able to explore and articulate their thoughts across a range of spiritual and
ethical issues.

e Further develop pupils’ sense of social responsibility so that they are empowered to be ‘agents for change’
in local, national and global communities.
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How effective is the school’s distinctive Christian vision, established and promoted by leadership at all levels, in
enabling pupils and adults to flourish?

Inspection findings

Upton St Leonards is a school that is being transformed by its vision. It has identified four key values and pupils
understand very well how these are set within a Christian context. This is because the Bible stories used are
very familiar to pupils. They are used frequently in collective worship to help pupils see how they are relevant to
their daily lives. In recognition of the changing pupil profile, work with vulnerable families has been invigorated.
Looking again at a much-loved vision led to thoughtful conversations about how to strengthen it. This resulted
in the addition of ‘love one another’. This has been a catalyst that now drives much of the school’s policies and
practices. This is clearly seen in the drive to make the curriculum more relevant and aspirational for pupils. It is
clear to see how the vision is driving this work because it is referenced as such within the school development
plan This is not always the case in the other priorities within the plan.

Governors are frequent and much valued visitors to school. They know the school well and assist in numerous
ways. They regularly monitor many aspects of the school’s work. They have recently begun to identify where
pupils and staff display the school’s vision and values. At present this is not of sufficient rigour to bring about
change. This is because they are not habitually monitoring the work of the school as a church school or the
impact of the vision.

Heavy investment in the THRIVE programme has helped the school in supporting vulnerable pupils, who may
struggle to achieve academically because of their emotional needs. Driven by the school’s vision to build strong
foundations in love, the Hub is a tranquil oasis at the heart of the school. ‘Safe places’ in classrooms and corridors
help pupils to take time for reflection and calm. Every child’s emotional and social needs are assessed termly.
‘There are no invisible children here’, explained the headteacher. Personalised programmes of support ensure
that the mental health and wellbeing of all pupils is at the heart of the school’s work. This is because the school’s
vision is seen as central to meeting these needs. Staff training has reframed attitudes so that ‘love one another’
is the heartbeat of the school. “They focus not on a naughty child but on what they can do and how the school
can help’ explained a parent. In-school data shows that this is enabling pupils to make up lost ground so that they
are starting to achieve as well as their peers. This is not yet reflected in end of key stage data. Playtimes have
been transformed by the adoption of the ‘Play-Friendly’ programme. In this, as with THRIVE, the school is seen
to be an example of good practice. There are plans for the school to be a centre for good practice for THRIVE
within the local area. Staff too feel supported because of the many acts of kindness initiated by the head,
governors and each other.

The school is taking time to develop a new curriculum that enables pupils to understand the wider world. Within
this, pupils are challenged to think deeply about difficult questions around diversity and difference, community
and materialism. The school’s recently reviewed spirituality policy has encouraged staff to begin to find ways to
share an understanding of spirituality across the curriculum. Pupils’ spiritual journey is not planned for
systematically enough for them to gain a deeper understanding as they move through the school. Imaginative
texts are chosen with care so that every year group considers one that challenges their ideas of diversity and
difference. This has occasionally led to pupils taking action because they see injustice. For example, one class
wrote to their MP about the plight of refugee children within the Brexit agreement. Pupils are proactive in raising
funds for good causes close to their heart. These are sometimes pupil-led and sometimes core charities within
school. However, they are often motivated by a desire to raise money rather than an understanding rising from
a sense of justice or equality.

The school has good links with the local church and community. They work together in many ways and this too
is founded upon the school’s vision. The Upton Literature Festival has encouraged a love of learning through
reading, both in school and in the community. The school liaises closely with the Diocese and is at the forefront
of sharing good practice within RE.
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Collective worship is very important to all members of the school community. It is firmly rooted within the
school’s four core values and biblical teaching is at its heart. Pupils are involved in many aspects of worship. They
regularly take the initiative to plan and lead worship times. Based on a core framework, these celebrate the
school’s values and the personal interests of the pupils. Celebration assembly is a joy to the whole school. Here
pupils and adults rejoice in their love of learning, love of life and love of one another. Every child and adult is
welcomed into school with a card setting out the school’s vision and values and a prayer bag. Inside the prayer
bag are three stones, representing the ups and downs of life. Pupils value these gifts and similar bags are left on
the reflection tables in classrooms and corridors. However, they are not yet used fully to focus pupils’ thoughts
and reflections throughout the day. Pupils have a limited understanding of the Christian concept of God as Father,
Son and Holy Spirit.

The RE leader knows her subject well and is now helping staff to feel confident in delivering the Understanding
Christianity materials. The curriculum enables all pupils to have an understanding of a range of faiths and beliefs.
Older pupils are routinely asked to reflect on their learning and how it might make a difference in their own
lives. The RE leader works closely with other schools within the diocese, so sharing good practice. The school
is beginning to explore how moderation within school and across the RE hub will benefit all pupils. Pupils have a
limited understanding of Christianity as a worldwide, multicultural faith. Pupils are confident about the messages
in the four Bible stories chosen to represent the values. Their knowledge of the Bible, including the meaning of
Lent, is growing. It is not secure enough for them to be able to articulate how biblical teaching might be relevant
in their own lives. The use of Persona dolls and good questioning makes RE a subject that pupils enjoy because
it is ‘fun and makes us think’.

Upton St Leonard’s has seen many changes in recent times. It has used these very positively because it has
exploited its vision to ‘build foundations’ as a springboard for change. Leaders, staff and pupils are expanding this
vision day by day so that adults and pupils flourish here.

Headteacher Sarah Daly
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