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Introduction

W
hat is com

m
unication and w

hy is it im
portant to the C

hurch?

C
om

m
unication is the art of connecting people. Successful com

m
unication requires know

ing w
hat 

you w
ant to say, using the right m

edium
 and saying it clearly in a w

ay that is heard and understood. 
Saying som

ething w
ithout connecting w

ith your audience is just noise.

G
ood com

m
unication is essential to delivering the gospel m

essage and engaging all sections of your 
com

m
unity w

ith it. In today’s society people are less likely to attend church out of habit or because 
of their social upbringing. In the past people w

ould autom
atically belong to a particular church, 

regardless of the quality of activities and resources. N
ow

 churches have to w
ork hard to attract  

and then hold onto people.

If a church is not m
eeting the needs of its com

m
unity and is not com

m
unicating in a w

ay that is 
understood by its audience, a possible outcom

e could be a decline in church attendance. 

W
hat is M

essages?

T
he purpose of this booklet is to help you com

m
unicate m

ore effectively. It does not tell you w
ho 

you are or w
hat you should say, but it does help you and your parish discover m

ore about the 
people w

ho live in your com
m

unity and w
hat their thoughts are. It w

ill support you to com
m

unicate 
in a w

ay that they w
ill see, hear and understand. 

It is also designed to help you review
 your internal com

m
unication structures and parish 

com
m

unication channels. A
ll this w

ill help you form
 com

m
unication priorities. It offers a step  

by step guide, w
ith a num

ber of supporting resources, built around four com
m

on processes:

1. Listening      2. R
eflecting      3. R

eview
ing      4. Sharing 

W
e recognise that churches w

ill have different levels of engagem
ent w

ith their com
m

unities.  
W

e also recognise that the size of a church team
 varies enorm

ously from
 parish to parish.  

T
he m

aterials in this guidebook have been produced so that a church team
 of any size can w

ork 
through the resources, choosing those appropriate for their situation.

H
ow

 can M
essages help?

T
he benefits that com

e from
 w

orking through this guide are extensive.

T
he resources and ideas in M

e
s
s
a
g
e
s can help churches evaluate w

hat they currently offer,  
identifying areas of w

eakness and strength. It helps churches gain a better understanding of how
 

their congregation and the w
ider com

m
unity think and feel, so that priorities can be clarified.  

A
ll this leads to clearer com

m
unication, greater engagem

ent and a m
ore fulfilling church life.

T
he guide can also help shape effective internal com

m
unication structures. C

hurches are busy places, 
w

ith clergy, lay m
em

bers and volunteers often stretched to their lim
its. Review

ing your internal 
structures w

ill help you to w
ork w

ell as a church team
, to clearly com

m
unicate, to plan ahead and  

to w
ork tow

ards the sam
e goals. A

ll this enables the sm
ooth running of your church. 
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A
n overview

 of the M
essages process

1. Listening

T
he first step in effective com

m
unication is listening. To engage w

ith your com
m

unity you m
ust 

find out w
ho they are and w

hat they think. You need to know
 how

 you sound to them
 – are you 

com
m

unicating w
ell? A

re you noisy or so quiet you can’t be heard above daily life?

It is also im
portant that you listen to one another in the C

hurch. A
ll clergy, volunteers and em

ployed 
officers bring experience, thoughts and opinions. A

ll should be listened to and valued. If the C
hurch 

can do this m
ore effectively w

e w
ill be better able to w

ork together w
ith a com

m
on purpose and  

be heard m
uch m

ore clearly.

2. R
eflecting

O
nce you have listened you need to reflect on the inform

ation you have gathered. H
ow

 w
ell does 

the life of your church serve both the needs of your church congregation and the w
ider com

m
unity? 

T
his is also the tim

e to reflect on your internal com
m

unication structures. A
s a church team

 are you 
com

m
unicating as effectively as you can and do people feel inform

ed and involved? W
hen people feel 

involved they becom
e m

ore engaged. 

T
his part of the process also involves reflecting on w

hat your church’s com
m

unication priorities  
w

ill be.

3. R
eview

ing

Before you start com
m

unicating your m
essages, you need to ensure that your channels of 

com
m

unication are appropriate and that you are m
aking the best use of them

. 

In this process you need to review
 all your com

m
unication channels and look at w

ays in w
hich you 

could change and im
prove them

. It is also an opportunity to discover new
 w

ays of com
m

unicating.

4. Sharing

T
his part of the process is w

hen your priorities and m
essages are com

m
unicated to your audience. 

You need to plan how
 you w

ill com
m

unicate them
 and w

hich m
ethods you w

ill use.

T
his is also the tim

e to share your ideas w
ith the w

ider fam
ily of the diocese. It is a chance to share 

ideas and experiences and to learn from
 each other. 

To help you visualise the start and end of the M
e
s
s
a
g
e
s process w

e have produced a 
flow

chart on page 6. T
his w

ill help you to establish w
here in the process your church  

needs to start. 
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Question Suggestion Resources

Do we know our church and wider  
community well?

Identify the profile of your church and  
wider community

t Community profile pie chart
t Community profile

t Community questionnaire
t Church activity pie chart
t Church questionnaire

Do our internal communication  
structures work?

Identify strong and weak areas of your 
communication networks

t Exercise 1: What went wrong?
t Exercise 2: Communication web

t Summary questions

How well does the life of our church  
serve the needs of our church  

and wider community?
Compare provision with needs

t Questionnaire summary questions
t Comparing pie charts

t Participation and contact questions

How do we ensure we meet the needs  
of our whole community?

Bring together findings and form priorities t Forming priorities
t Resources and gifting skills

How well do our current  
communication channels work?

Review all current methods of communication t ‘How to…’ resources

Are we using all available  
communication channels? Research new forms of communication t Opening the channels:  

information and resources

How do we deliver our priorities? Plan how you remain at the heart of your 
community

t Communication planning guide
t Communication timetable

How do we share and learn  
with others in our diocese?

Share your experiences with the  
Diocesan Communications Office

t Diocesan website showcasing ideas, 
experiences and practical tips

Sh
ar

e
R

ev
ie

w
R

efl
ec

t
Li

st
en

6

LIST
EN



Listening to your com
m

unity

Today’s society is in action 24 hours a day and seven days a w
eek. T

he C
hurch touches people’s lives 

at unpredictable tim
es, not just w

hen w
e w

ant them
 to notice us.

It is im
portant to be aw

are of all points of contact w
ith the local com

m
unity and also how

 your 
church appears to others. T

hese points of contact are not sim
ply the vicar and Sunday services,  

but the churchyard, the notice board, the church school governors etc. N
ot being, doing or saying 

som
ething is also a m

essage, good or bad.

But how
 do you know

 w
hat people are seeing and hearing of you? T

he only w
ay to discover the 

m
essages you are giving out is to ask your w

ider com
m

unity.

It is also im
portant that people w

ithin the church can have a say in its m
ission and values.  

Regular congregation m
em

bers m
ight appreciate the chance to express view

s in a safe and 
confidential setting, w

ithout risk of confrontation. 

Som
e of your congregation m

ay have the chance to give their view
s at PC

C
 m

eetings, m
anagem

ent 
com

m
ittees or the A

nnual Parish M
eeting. H

ow
ever, there m

ay be people in your church com
m

unity 
w

ho have very little concept of your church’s processes and vision.

Listening resources –
 S

o
m

e
 c

a
n
 b

e
 fo

u
n
d
 o

n
 th

e
 d

io
c
e
s
a
n
 w

e
b
s
ite

. F
o
llo

w
 lin

k
s
 a

s
 in

d
ic

a
te

d
.

•  C
om

m
unity profile pie chart: T

his is a tool that helps you visually establish w
ho lives in  

 
your com

m
unity. A

s a group you need to fill in the percentages of those in different age  
 

ranges you think live in your com
m

unity. T
he C

om
m

unications O
ffice w

ill then provide you  
 

w
ith census data, or you can visit the national statistics w

ebsite (w
w

w
.statistics.gov.uk).  

 
You can then com

pare your perception w
ith the statistical data. See page 10: E

xercise 1

 •  C
hurch activity pie chart: T

his sim
ple tool is a w

ay of establishing w
hich activities and  

 
services you currently provide for different age groups. T

he chart is divided into age ranges  
 

and the four areas of the C
hurch’s w

ork. T
he purpose of the chart is to establish w

hether  
 

your activities m
eet the needs of your com

m
unity.  

 
See page 12: E

xercise 2. For explanation of the four areas of the C
hurch’s w

ork see page 11.

 •  C
om

m
unity profile: C

om
pile a profile of your neighbourhood. Include inform

ation about  
 

local organisations and am
enities to build up a picture of the types of businesses and people  

 
in your parish. 

 
V

isit w
w

w
.gloucester.anglican.org/dow

nloads/1952.doc for this resource.

 

8

LIST
E

N

•  C
om

m
unity questionnaire: T

his is for use w
ith those w

ho seldom
 or never com

e to   
 

church. It is a w
ay of finding out w

hat they know
 about the C

hurch and how
. It’s also a good  

 
w

ay to discover w
hat involvem

ent, if any, they w
ould like w

ith your church. It w
ill help you  

 
evaluate w

hat form
s of com

m
unication w

ork best and w
hy.  

 
V

isit w
w

w
.gloucester.anglican.org/dow

nloads/1953.doc for this resource.

 •  C
hurch questionnaire: T

his sam
ple questionnaire is a great w

ay of listening to your church  
 

com
m

unity to discover w
hat they value about the church and w

hat they m
ight w

ant to do  
 

differently or not at all. It helps build up a picture of the strong and w
eak areas of church life.  

 
V

isit w
w

w
.gloucester.anglican.org/dow

nloads/1951.doc for this resource.
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E
xercise 1

C
om

m
unity profile pie chart 

Parish of: ________________

P
ie-C

hart of O
ur Parish

N
ote: E

a
c
h
 s

e
g
m

e
n
t =

 5
%

. C
o
lo

u
r in

 s
e
g
m

e
n
ts

 to
 n

e
a
re

s
t 5

%
 u

s
in

g
 c

o
lo

u
r o

f a
g
e
 c

a
te

g
o
r
y
 fro

m
 ta

b
le

A
ge R

ange
C

ensus D
ata 

O
ur E

stim
ate

A
verage

C
om

parisons

A
B

=(A
+B

)/2
D

iocese
E

ngland

0-4
5%

6%

5-15
14%

14%

16-29
13%

18%

30-59
45%

42%

60+
24%

21%

100%
100%

0-4

5-15

16-29

30-59

60+

E
ngland:
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T
he four areas of the C

hurch’s w
ork 

Exercise 2: the C
o
m

m
u
n
ity

 a
c
tiv

ity
 p

ie
 c

h
a
r
t, divides the activities of the C

hurch into four areas.  
In this docum

ent w
e explain w

hat the four areas are and w
hich sym

bols represent each area. 

 
 

W
orshipping Together – Enabling people to encounter G

od’s presence

 
 

Sharing our Faith and V
alues – Enabling people to grow

 in a relationship w
ith G

od

 
 

Serving the C
om

m
unity – Putting faith into action through loving service

 
 

V
aluing the B

uildings – Providing special places to encounter G
od and grow

  
 

 
as com

m
unity

Breaking the C
hurch’s w

ork into these four areas can be easier than trying to think about all the 
different services and activities w

e offer individually.

A
n exam

ple of w
hich activities w

ould fit in each area is below
 -

11

W
orshipping Together:

Sunday 8am
 service

Friday 6pm
 fam

ily service
W

eddings
Funerals

Sharing our Faith and V
alues:

O
pen the Book

A
lpha courses

Bible study
W

edding preparation

Serving the C
om

m
unity:

Youth groups
H

om
e visits

C
harity w

ork
C

offee m
ornings 

V
aluing the B

uildings:
U

se of church/ hall for com
m

unity run activities
C

hurch tourism
 tours

C
hurch open all day

For m
ore inform

ation please contact the D
iocesan C

om
m

unications O
ffice on  

01452 835515 or com
m

unications@
glosdioc.org.uk
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E

N



E
xercise 2

C
om

m
unity activity pie chart 

Parish of: ________________

P
ie-C

hart of O
ur Parish

N
ote: E

a
c
h
 s

e
g
m

e
n
t =

 5
%

. C
o
lo

u
r in

 s
e
g
m

e
n
ts

 to
 n

e
a
re

s
t 5

%
 u

s
in

g
 c

o
lo

u
r o

f a
g
e
 c

a
te

g
o
r
y
 fro

m
 ta

b
le

0-4

5-15

16-29

30-59

60+

A
ge R

ange

A
ctivity

0-4
5-15

16-29
30-59

60+
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Listening to your church netw
ork; how

 do you w
ork now

?

W
ithin our church, G

od calls us to act as the body of C
hrist, w

orking together tow
ards the com

m
on 

goal of bringing the K
ingdom

 into being. A
s one body, w

e all need to be m
oving in the sam

e direction. 
In order to do this, w

e need to com
m

unicate our activities, m
essages and m

ission, both to each other 
and to the com

m
unities in w

hich w
e live. Sharing a com

m
on m

essage helps to bring us together.

Like every organisation, a church is m
ade up of individuals. Even if all these people are w

orking 
tow

ards the sam
e goals and have the sam

e m
otivation, they do not necessarily know

 w
hat other 

m
em

bers of the group are doing at any particular tim
e. 

Im
agine a building site w

here none of the builders know
 w

hat the other team
 m

em
bers are doing. 

A
ll of them

 know
 that they are supposed to be building a house, but w

ithout com
m

unication you 
m

ay have three people trying to put in a front door, or no one rem
em

bering to put in w
indow

s. 
W

hen w
e w

ork together, w
e need to share inform

ation so that w
e do not end up doubling up on 

tasks or forgetting to do som
e things com

pletely.

W
e should also think of the im

pression that poor com
m

unication can have on the people that 
w

e interact w
ith outside the C

hurch. C
hurches do not exist in isolation, they are located in 

com
m

unities and intentionally or not our churches are constantly com
m

unicating. 

People in your com
m

unity w
ill be form

ing im
pressions of the C

hurch and of C
hristianity each tim

e 
they encounter you. If w

e are confused or disorganised in the m
essages w

e are sending out, this can 
im

ply that the m
essage of C

hristianity is not consistent and that as an organisation w
e are careless 

and inefficient.

Try the exercises w
e have provided over the next few

 pages, to think about how
 w

ell your church 
team

 com
m

unicates.
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E
xercise 1: W

hat w
ent w

rong?

A
 church youth group decides to put on a talent show

 to raise m
oney. 

O
n 5 June a group of parishioners and volunteers turn up at the church hall to see the talent show

. 
T

he youth w
orker and perform

ers are now
here to be seen. 

Read the follow
ing scenario and try to w

ork out w
hat w

ent w
rong.

• 
T

he vicar and the youth w
orker talk about arrangem

ents for the talent show
 and agree the  

 
outline of the event w

hich w
ill take place on 12 June at 7pm

• 
T

he youth w
orker decides to pass on inform

ation to the w
ebm

aster, so the event can be   
 

prom
oted to local teenagers

• 
A

 large num
ber of teenagers see the event on the w

ebsite and sign up w
ith the youth w

orker  
 

to perform

• 
T

he vicar discusses seating, lighting, sound system
s, hall booking and staging w

ith the  
 

 
churchw

arden. T
he date of the event has to be changed to 5 June at 7pm

 because the hall is  
 

already booked. T
he vicar goes on holiday

• 
T

he churchw
arden decides to tell the PC

C
 secretary so m

em
bers can volunteer to help w

ith  
 

refreshm
ents 

• 
T

he PC
C

 secretary passes on inform
ation to the PC

C
 treasurer and the rest of the PC

C
.  

 
Several people volunteer including the parish m

agazine editor

• 
T

he PC
C

 secretary confirm
s w

ith the youth w
orker that volunteers are available to help at the  

 
event but no date is discussed

•  
T

he parish m
agazine editor w

rites a report for the m
agazine, telling the parish about the event  

 
and inviting people to com

e along.

C
onfused? W

hen w
e don’t com

m
unicate as a team

, this sort of situation can easily occur.

To help you understand the situation, you can follow
 the flow

 of inform
ation over the page.
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A
nalysing the situation

T
he arrow

s show
 w

ho w
as giving inform

ation to w
ho.

C
om

m
unication 

O
fficer

V
icarPC

C
 Secretary

PC
C

 Treasurer

Youth W
orker

C
hurchw

arden

Parish M
agazine 

Editor W
ebm

aster

Parish M
agazine 

Editor
Parish M

agazine 
Editor

• 
T

he change of date w
as not com

m
unicated to the youth w

orker.

• 
T

he youth w
orker w

as unaw
are of the change of date and continued to send out the  

 
 

m
essage of the talent show

 as originally agreed

• 
T

he w
ebm

aster did not know
 the change of date

• 
T

he parish m
agazine editor did know

 the change of date but the teenagers don’t read  
 

the m
agazine because they think it is ‘boring’.

• 
T

he teenagers checked the w
ebsite instead of the m

agazine

• 
T

he w
ebm

aster and the parish m
agazine editor did not com

pare inform
ation.
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W
hen inform

ation passes betw
een individuals in an unstructured and inform

al w
ay like this, it can  

be confusing and hard to understand. People can get stuck in a w
eb of conflicting m

essages.  
U

nless you are able to follow
 the inform

ation trail and w
ork out w

ho know
s w

hat, you w
ill be  

unable to fix problem
s.

  
• 

W
hat im

pression m
ight this situation give to the people in your com

m
unity about the  

  
 

church?

  
• 

D
o you think that people are likely to com

e to another church event?

  
• 

W
hat im

pact m
ight this confusion have on the young people w

ho w
ere supposed to be  

  
 

perform
ing?

  
• 

H
ow

 could this im
pact on the long term

 life and m
ission of the church?

Sending out accurate inform
ation and w

orking as a team
 m

eans w
e need to be aw

are of:

  
• 

H
ow

 inform
ation is distributed

  
• 

W
ho it is getting to

  
• 

W
hether the m

essage is consistent

  
• 

H
ow

 to update people on changes to inform
ation.

If som
eone w

ants to prom
ote an event and there is no standard w

ay to do this, individuals w
ill  

need to speak to each parish officer in turn to m
ake sure that their m

essage gets out to the  
w

ider com
m

unity.

W
hen a group of people have no central com

m
unication hub, then one break in a com

m
unication 

chain or one change in arrangem
ents can m

ean total com
m

unication collapse. 

T
he next exercise w

ill look at the people that are currently sharing m
essages w

ithin your church 
com

m
unity and how

 this netw
ork could be m

ore efficient.
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C
om

m
unication w

eb 

For good com
m

unication, it is im
portant that all m

em
bers of a group talk to each other to help 

prom
ote and organise the life of your church com

m
unity. T

he first step to building an effective 
com

m
unications netw

ork is to take a closer look at the links and resources already available to you 
and to analyse how

 they w
ork. 

Listed in the exercise below
 are som

e of the m
ore com

m
on jobs in a church. You m

ay or m
ay not 

have people in all of these roles. Som
e people m

ay fill m
ore than one of the roles.

E
xercise 2: H

ow
 do w

e com
m

unicate?

T
his exercise w

ill help you to look at the w
ay that you are currently com

m
unicating w

ith each 
other. A

s a group, look at the diagram
 and draw

 connecting lines to show
 w

hich individuals regularly 
com

m
unicate inform

ation w
ith each other. 

U
se arrow

s to show
 the direction of inform

ation flow
. You can adapt the diagram

 to fit your church 
team

. If a role is vacant, leave it out of the w
eb, or if you have extra roles add in a circle.

C
om

m
unication 

O
fficer

V
icarPC

C
 Secretary

PC
C

 Treasurer

Youth W
orker

C
hurchw

arden

Parish M
agazine 

Editor W
ebm

aster
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O
nce you have com

pleted the diagram
, think about the follow

ing questions:

  
• 

Is inform
ation getting to the right people?

  
• 

Is one person relied on too heavily to distribute inform
ation? 

  
• 

Is one person dealing w
ith the m

ajority of the com
m

unication w
ork? 

  
• 

H
ow

 easy w
ould it be to replace this individual in the event of illness?

  
• 

Is there a tw
o w

ay flow
 of inform

ation betw
een people?

  
• 

A
re there certain individuals w

ho act as a m
agnet for inform

ation? Som
e people are  

  
 

naturally at the centre of com
m

unications netw
orks.

  
• 

A
re certain individuals m

issing out on vital inform
ation? H

ow
 m

ight this be resolved?

C
om

m
unication w

ebs w
ith this type of inform

al structure can break dow
n easily. T

his can cause 
problem

s w
ith the flow

 of inform
ation. To discover a solution see the next page.
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T
he solution

Providing a central person w
ho w

ill m
anage com

m
unications can m

ake this netw
ork far m

ore 
efficient and effective. 

A
 com

m
unications officer is ultim

ately responsible for ensuring that the right m
essages are 

distributed to the right people, at the right tim
e.

H
aving a com

m
unications officer m

eans that everyone know
s w

here to go if they have a m
essage  

that they w
ant to send out to the com

m
unity. A

ll m
em

bers of the congregation, clergy, etc should 
em

ail any new
s and events to your com

m
unications officer. T

his person w
ill then m

ake sure that  
the inform

ation is distributed to the right people and places.

T
he com

m
unications officer w

ill be aw
are of all the different form

s of com
m

unication available to 
the parish. T

his m
eans that he or she w

ill be in an excellent position to direct the m
essage to the 

right people.

R
e
m

e
m

b
e
r…

E
a
c
h
 in

d
iv

id
u
a
l w

h
o
 h

a
s
 a

 ro
le

 in
 p

ro
d
u
c
in

g
 lite

ra
tu

re
/p

u
b
lic

a
tio

n
s
 n

e
e
d
s
 to

 ta
k
e
 th

e
 in

fo
rm

a
tio

n
 a

n
d
 e

n
s
u
re

 

it is
 p

re
s
e
n
te

d
 a

n
d
 w

ritte
n
 in

 a
 w

a
y
 th

a
t is

 c
le

a
r a

n
d
 c

o
n
c
is
e
 a

n
d
 w

ill b
e
 u

n
d
e
rs

to
o
d
 b

y
 its

 a
u
d
ie

n
c
e
.

T
he role of the com

m
unication officer does not need to be filled by a new

 volunteer. It could be  
that the w

eekly notice sheet editor or the vicar feels able to take on this role.

T
heir responsibilities m

ight include: 

  
• 

Sending out accurate calendars of events to colleagues and congregations

  
• 

U
pdating the noticeboards

  
• 

M
aking sure the correct people have the right m

essages

  
• 

Receiving event inform
ation from

 church officers and congregation m
em

bers.

C
om

m
unications team

To support the com
m

unications officer, you m
ight like to create a sm

all com
m

unications group.  
M

em
bers should m

eet m
onthly in order to review

 planned m
essages and m

ake any necessary 
updates in line w

ith w
riting the m

onthly parish m
agazine. 

Putting this structure in place should help your congregation know
 how

 to contact you and distribute 
inform

ation as w
ell as m

aking your internal church com
m

unications m
ore coordinated, planned and 

consistent.

A
 healthy com

m
unications netw

ork m
ight be structured like the diagram

 on the next page, w
ith the 

com
m

unications officer acting as the hub of all interactions.
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C
om

m
unications 

O
fficer

V
icar

PC
C

 Secretary

PC
C

 Treasurer

Youth W
orker

C
hurchw

arden

Parish M
agazine 

Editor

W
ebm

aster
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R
eflecting 

You w
ill have now

 gathered a substantial am
ount of feedback and inform

ation, through listening to 
G

od, each other and the com
m

unities you serve. It is really im
portant to take tim

e to reflect on this 
inform

ation properly. You can only share m
essages about your church and the K

ingdom
 effectively  

if you have spent tim
e reflecting on w

hat you are trying to com
m

unicate and to w
hom

.

Sorting all the inform
ation into m

aterial that can be broken dow
n and understood by all involved  

is im
portant. In this section the resources w

ill help you to analyse your questionnaires and consider 
and reflect on activities and participation levels. O

nce all this inform
ation has been gathered it w

ill 
help you form

 priorities for your church. 

R
esources for reflecting - S

o
m

e
 c

a
n
 b

e
 fo

u
n
d
 o

n
 th

e
 d

io
c
e
s
a
n
 w

e
b
s
ite

. F
o
llo

w
 lin

k
s
 a

s
 in

d
ic

a
te

d

  
• 

C
om

paring pie charts: You can now
 com

pare your tw
o pie charts - the P

a
ris

h
 p

o
p
u
la

tio
n
  

  
 

p
ie

 c
h
a
r
t and the C

h
u
rc

h
 a

c
tiv

ity
 p

ie
 c

h
a
r
t. T

his is an easy w
ay to see if you are providing   

  
 

the right am
ount of activities for the right age groups.  

  
• 

P
articipation and contact:  You m

ay discover that your church’s life and activities  
 

  
 

correspond w
ell to its m

ission opportunities. A
re participation and contact levels as  

 
  

 
expected? If not, w

hy m
ight this be? U

se the provided questions to help guide you to  
 

  
 

support resources.  
  

 
See w

w
w

.gloucester.anglican.org/dow
nloads/1955.doc for this resource.

  
• 

Form
 priorities: N

ow
 you have gathered the above inform

ation, you can start discussing  
  

 
your priorities. Form

 achievable com
m

unication priorities for your church that w
ill help you  

  
 

engage m
ore effectively w

ith your audience.  
  

 
See w

w
w

.gloucester.anglican.org/dow
nloads/1954.doc for this resource.

  
• 

R
esources and gifting: C

onsider the people and skills that w
ill be needed to accom

plish  
  

 
your priorities. W

ill local partners need to be involved? W
ho in the church com

m
unity  

  
 

m
ight take this forw

ard? W
hat else m

ight be needed? D
o your plans relate to the gifts   

  
 

people have? W
hat financial resources are needed? Your response to these kinds of  

 
  

 
questions can help decide w

hich ideas should be taken forw
ard and w

hich laid aside –  
  

 
at least for the m

om
ent.

  
• 

Q
uestionnaire sum

m
ary questions: T

hese questions w
ill help you sum

m
arize both the  

  
 

com
m

unity and church questionnaire responses. See the next page.
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Look at the responses you got from
 your com

m
unity questionnaire and think about 

the follow
ing questions.

  
1. D

o people know
 that your church exists?

  
2. W

hy and how
 have people heard about you?

  
3. W

hat can you do to reach the people w
ho haven’t heard about you?

  
4. A

re your m
ethods of com

m
unication engaging w

ith your audience?

  
5. D

o people w
ho do not attend church have access to any of the church’s m

essages?  
  

 
If not, w

hy not? A
re you providing the right inform

ation in the right form
at?

  
6. If your publications are not getting to your audience, could you access m

ethods of  
 

  
 

com
m

unication that are? 

  
7. W

ould it be helpful to change the form
at and content of any of your publications to m

ake  
  

 
them

 m
ore accessible to different audiences?

  
8. D

o your church’s activities m
eet the needs of your w

ider com
m

unity?

Look at the responses you got from
 your church

 questionnaire and think about the 
follow

ing questions.

  
1. D

o people think the church is w
elcom

ing and active?

  
2. D

o people see and read your church and diocesan publications?

  
3. W

hat does your church congregation w
ant to hear m

ore about?

  
4. A

re there any services and activities that people w
ould like to be offered by the church?

  
5. D

o you have lots of volunteers giving m
ore tim

e than you thought and if so are they  
  

 
being thanked?

  
6. D

o you have people w
anting to do m

ore for the church?

  
7. Looking at the responses for the types of m

edia people read and listen to, do you think you  
  

 
need to change the style and tone of your church com

m
unications?
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R
eview

ing your com
m

unication channels

T
his section w

ill help you to review
 your current m

ethods of com
m

unication. O
ften it seem

s sim
pler 

to continue using the sam
e com

m
unications resources in the sam

e w
ay. H

ow
ever, established 

m
ethods of com

m
unication need to be review

ed to m
ake sure they are still appropriate for the task. 

A
fter review

ing your com
m

unication channels, you m
ay w

ant to go back to your priorities list m
ade 

in the reflection process and add or change existing priorities. 

Style 

W
hen you go into a bookshop to brow

se, w
hy do you pick up a particular book to look at from

 
the thousands on display? O

ften it w
ill be because of a recom

m
endation or review

, or fam
iliarity 

w
ith the author. If you don’t have som

e sort of introduction through one of these routes, it w
ill be 

because of the w
ay the book is displayed and w

hat is on the cover that interests you.

So how
 do you reach those w

ho haven’t got an introduction to the C
hurch? Literature needs to be 

w
ell displayed, look interesting and be w

ell presented. It w
on’t becom

e a bestseller if the content is 
poor, but it w

on’t get a readership at all if the first appearance is disappointing.

T
here is a strong tradition of quality and craftsm

anship being an expression of faith across all 
C

hristian traditions; the sim
ple elegance of Shaker furniture, the m

usic of C
harles W

esley,  
the brilliance of stained glass w

indow
s.

A
ll of these w

ere w
ays in w

hich the faithful ‘spoke’ about their faith. C
hristians need to put the sam

e 
care and craft into speaking about their ow

n faith. 

G
ood quality production and presentation in all w

ork, from
 liturgy to leaflets, is an essential m

ark of 
respect for faith and respect for the audience.  

V
ision

Everything you com
m

unicate should have the church’s vision at its heart. You should aim
 to 

dem
onstrate w

hat you believe, w
hat brings you together and w

hat you are w
orking for. You w

ant to 
inspire people w

ith your vision.  

A
udience

W
hen you are w

riting or producing a m
essage, you should alw

ays m
ake sure that you are thinking 

about the people w
ho w

ill receive it. W
hat is their level of know

ledge of the subject? H
ow

 form
al 

should this docum
ent be? W

ill people understand all the w
ords you are using? A

s a general rule, 
things w

ritten for the public should be m
ade sim

ple enough for a ten year old child to understand.  
T

his ensures that you are as inclusive as possible.

A
udit four of the m

ost com
m

on com
m

unication channels using the ‘H
ow

 to…
’ questions over the 

next few
 pages.
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P
arish m

agazine

Editing a consistent, clear and engaging parish m
agazine is a challenging job and som

etim
es a 

thankless one for hard pressed m
agazine editors. H

ow
ever, your parish m

agazine plays a vital role  
in the life of your com

m
unity. Your m

agazine w
ill probably reach m

ore people in your local area  
than any other form

 of com
m

unication your church produces, so it is a fantastic outreach tool.  
Your m

agazine should alw
ays be a top priority. 

 
• 

Is your church logo/identity clearly displayed on your publication?    
   

 
• 

Is there a contents page? 
 

 
• 

Is there a them
e for each edition? 

 
• 

D
o you use a consistent font and form

at through the m
agazine? 

 
• 

Is your font size alw
ays 12 or larger? 

 

 
• 

A
re sentences and paragraphs short and concise? 

 

 
• 

Is the w
riting jargon free and in sim

ple language? 
 

 
• 

A
re consistent deadlines published in every edition of the m

agazine? 

 
• 

A
re stories of interest to the w

hole com
m

unity, not just church-goers? 
 

 
• 

D
o all stories include contact details for further inform

ation? 
 

N
eed m

ore help?
T

he C
om

m
unications D

epartm
ent has produced a leaflet called H

o
w

 to
…

c
re

a
te

 a
 p

a
ris

h
 

m
a
g
a
z
in

e. It includes handy tips and hints to m
ake your m

agazine m
ore reader friendly.  

Find it at w
w

w
.gloucester.anglican.org/dow

nloads/1548.pdf 
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W
eekly notice sheet

W
elcom

e sheets are a w
ay of keeping the regular congregation up to date w

ith w
hat is happening  

in your church as w
ell as being a handy reference point for visitors and new

com
ers.

A
 notice sheet is one of the first things that people receive, w

ith their order of service, w
hen they 

com
e into the church. T

he form
at it appears in and the inform

ation it includes says a lot about 
the sort of church you are. H

ave a tem
plate that can be updated every w

eek to save tim
e for the 

com
piler. Sim

ple designs can be m
ore effective than fussy, com

plicated layouts.

 
• 

Is your church logo/identity clearly displayed on your publication?   
   

 
• 

D
oes your notice sheet w

elcom
e people to the church? 

 

 
• 

D
oes the layout look clean, clear and uncluttered? 

 
• 

A
re all font sizes 12 point or above, w

ith a larger size for headings? 
 

 
• 

D
o you include contact details for key people i.e. clergy, churchw

ardens? 
 

 
• 

D
o you provide inform

ation on subm
itting item

s for the next edition? 
 

 
• 

A
re sentences and paragraphs short and concise? 

 

 
• 

Is the w
riting jargon free and in sim

ple language? 

 
• 

D
o events listings alw

ays cover w
hat, w

ho, w
here, w

hen and w
hy? 

 

 
• 

D
o you avoid phrases w

ritten entirely in capitals? (It can be harder to read.) 
 

N
eed m

ore help?
T

he C
om

m
unications D

epartm
ent has produced a leaflet called H

o
w

 to
…

w
rite

 a
n
 e

ffe
c
tiv

e
 

n
o
tic

e
 s

h
e
e
t. It includes handy tips and hints to m

ake your m
agazine m

ore reader friendly.  
Find it at w

w
w

.gloucester.anglican.org/dow
nloads/1547.pdf
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N
otice board

C
hurches are striking buildings. T

hey are often historically or architecturally interesting or in  
a prom

inent location. T
hese factors m

ake them
 eye-catching places to display inform

ation. 
A

dvertisers pay huge am
ounts of m

oney for billboards in a central location, but our churches  
often have this resource for free. 

U
se your notice board to spread the w

ord about w
hat a w

elcom
ing church you are. If your  

notice board looks cared for then it w
ill give the im

pression that you are a church that w
ants  

to com
m

unicate w
ith the com

m
unity. M

ake som
eone responsible for its upkeep.

 
• 

D
oes your notice board look clear and uncluttered?  

   

 
• 

A
re notices regularly checked for date and relevance? 

 

 
• 

D
oes your notice board have a cover to protect posters? 

 
• 

Is your church’s nam
e clearly displayed on the board? 

 

 
• 

D
o you w

elcom
e people to com

e in? 
 

 
• 

A
re your service tim

es and contact details displayed? 
 

 
• 

D
o you have a sm

all, regularly updated, parish new
s section? 

 

 
• 

A
re up to date contact details for clergy and churchw

ardens displayed? 

 
• 

D
o you tell people w

hen the church is open for visitors? 
 

 
• 

Is you vision statem
ent clearly displayed? 

 

N
eed m

ore help?
T

he C
om

m
unications D

epartm
ent has produced a leaflet called H

o
w

 to
…

m
a
k
e
 th

e
 m

o
s
t 

o
f y

o
u
r c

h
u
rc

h
 n

o
tic

e
 b

o
a
rd. It w

ill help you m
ake your notice board m

ore accessible.  
Find it at w

w
w

.gloucester.anglican.org/dow
nloads/1552.pdf 
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W
ebsite

Your w
ebsite needs to be a constantly changing and adapting resource that is genuinely useful to 

your com
m

unity. For people to use your w
ebsite, it needs to offer them

 clear, useful, up to date 
inform

ation w
hich can be found easily. 

A
 w

ebsite can be a fantastic tool for evangelism
 and can encourage non church-goers to feel that the 

C
hristian com

m
unity is relevant to their lives. T

his w
ill not be a quick job, but is an ongoing process 

w
ith a lot of w

ork involved.

 
• 

D
oes your w

ebsite look clear and uncluttered?  
   

 
• 

Is inform
ation current and up to date? 

 

 
• 

A
re pictures of a good quality and do they reflect the life of the church? 

 
• 

Is your w
ebsite easy to navigate (for church-goers and non-church-goers)? 

 

 
• 

A
re your church’s vision and values com

m
unicated? 

 

 
• 

D
o you show

 clear directions to your church, w
ith address and postcode? 

 

 
• 

A
re contact details current and relevant? 

 

 
• 

A
re service tim

es listed clearly? 

 
• 

D
oes the content reflect the daily life of the church com

m
unity? 

 

 
 

N
eed m

ore help?
T

he C
om

m
unications D

epartm
ent has produced a leaflet called H

o
w

 to
…

d
e
s
ig

n
 a

 w
e
b
s
ite

.  
It w

ill help you m
ake your notice board m

ore accessible.  
Find it at w

w
w

.gloucester.anglican.org/dow
nloads/1550.pdf 
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O
pening the channels

You w
ill now

 have had a chance to reflect on your current com
m

unication channels. H
ow

ever, you 
m

ay not be taking full advantage of all the com
m

unication resources available in your com
m

unity.

 Local new
spapers, T

V
 and radio stations

Journalists are alw
ays searching for good stories about their com

m
unity and their papers often reach 

a w
ider audience than parish publications. T

he m
ajority of people living in the U

K
 today are not 

churchgoers, so m
ost w

ill get their know
ledge of C

hristianity and the C
hurch of England from

 w
hat 

they see, hear and read in the m
edia.

It is therefore im
portant to w

ork w
ith the m

edia to highlight the positive w
ork you are doing. 

Frequent appearances in the local m
edia can do a lot to raise your church’s profile in the com

m
unity. 

You w
ill need to build good relationships w

ith local journalists and rem
em

ber to tell them
 about 

events in good tim
e, so that they can build your event into their tim

etable.

N
ew

spapers are often m
ore likely to cover a story that is exclusive, so direct your press releases 

carefully. N
ew

spapers also like to photograph events w
ith plenty of bright colours and local faces,  

so try to include good quality pictures or an opportunity for a photograph in the press release.

Television new
s program

m
es usually cover a w

ider area than new
spapers and have few

er story 
slots. T

his m
eans that it is m

ore difficult to engage them
 w

ith your event. If you think you have 
a story that is likely to be covered by television new

s stations, you m
ight w

ant to speak to the 
D

iocesan C
om

m
unications O

ffice for advice. 

R
adio stations w

ill need to speak to som
eone engaging and interesting for an interview

. If you are 
being interview

ed for the radio, m
ake sure you are briefed on w

hat w
ill be asked and w

hat the focus 
of the story is going to be. You can speak to the D

iocesan C
om

m
unications O

ffice for advice on 
how

 to give a radio interview
.

N
eed m

ore help?
W

riting a good press release can help to get your story noticed. T
he C

om
m

unications 
D

epartm
ent has produced a leaflet called H

o
w

 to
…

w
rite

 a
 p

re
s
s
 re

le
a
s
e
. 

Find it at w
w

w
.gloucester.anglican.org/dow

nloads/1556.pdf   
H

o
w

 to
…

u
s
e
 th

e
 m

e
d
ia is also available at w

w
w

.gloucester.anglican.org/dow
nloads/1555.pdf  
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D
iocesan publications

inspires, the diocesan m
agazine, is published four tim

es a year at Spring, Sum
m

er, A
utum

n 
and W

inter. T
his m

agazine is distributed to every church in the D
iocese of G

loucester and is also 
available online at w

w
w

.gloucester.anglican.org (click on the in
s
p
ire

s icon to the left of the page). 
Parishes can subm

it inform
ation and pictures about planned and past events for the A

ro
u
n
d
 o

u
r 

d
io

c
e
s
e…

 pages. T
here is also space for video and audio clips. 

T
he diocesan w

ebsite (w
w

w
.gloucester.anglican.org) has an events listing service w

here parishes 
can tell people about their activities at no cost. 

O
ur D

iocese of G
loucester B

ulletin is a m
onthly new

sletter, produced by the C
om

m
unications 

D
epartm

ent w
hich is sent to all parish m

agazine editors. T
his is distributed a m

onth in advance of 
publication to give m

agazine editors a chance to include it in their publications. 

A
ll subm

issions should reach the C
om

m
unications D

epartm
ent by the 5th of the m

onth before you 
w

ant it to appear (i.e. 5th January deadline for February Bulletin). T
his publication includes a ‘W

hat’s 
on’ list of inform

ation subm
itted by churches and is a great chance to invite people from

 other 
parishes and churches to your event.

To find out m
ore inform

ation on all of these publications and to subm
it new

s and events contact the 
C

om
m

unications O
ffice on 01452 835515 or com

m
unications@

glosdioc.org.uk

P
rom

otional m
aterial

Posters, leaflets and flyers can be a sim
ple and effective w

ay of telling your com
m

unity about events, 
initiatives and organisations. W

hen you are creating prom
otional m

aterial, you should ensure that it 
displays your church identity, so people w

ill realise w
here it com

es from
.

T
his form

 of com
m

unication should be sim
ple and should display the w

ho, w
hat, w

here, w
hen and 

w
hy of each event clearly, so view

ers can assess the m
essage at a glance. A

rtw
ork should be high 

quality and clip art is generally best avoided.

W
hen planning prom

otional m
aterial, you should m

ake sure that it looks attractive and professional. 
Excellent m

essages can be lost because m
essy presentation and fussy layouts becom

es a distraction 
to the reader.

You w
ill also need to think about how

 your publication w
ill be produced and distributed. If you 

are producing a large num
ber of copies, it can often be m

ore econom
ical to have them

 printed 
professionally. H

ow
 w

ill the publication be distributed is another vital question to be asked.

N
eed m

ore help?
W

hen producing a publication there are m
any things that need to be thought through. 

T
he C

om
m

unications D
epartm

ent has produced a leaflet called H
o
w

 to
…

p
ro

d
u
c
e
 a

 p
rin

te
d
 

p
u
b
lic

a
tio

n. Find it at w
w

w
.gloucester.anglican.org/dow

nloads/1893.pdf
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SH
A

R
E

C
om

m
unications planning

N
ow

 that you have w
orked out your priorities it is tim

e to put these ideas into practice.

Planning com
m

unication is vital to m
aking sure the m

essages you w
ant to express get to the right 

people at the right tim
e. It helps your congregation to absorb inform

ation m
ore easily and planning  

in advance releases m
ore tim

e for recruiting volunteers, coordinating diaries and scheduling m
eetings. 

A
 good com

m
unication process w

ill often m
ean your m

essage w
ill have a bigger and better im

pact.

G
ood com

m
unication planning takes som

e of the pressure off those w
ho are responsible for 

delivering the church’s m
essage. You need to m

ake sure that the m
essages you are prom

oting say 
som

ething about w
hat your church is and how

 you w
ant to be seen.

A
 basic outline of a com

m
unications plan

  
• 

Your vision 

  
• 

A
im

s of com
m

unication plan

  
• 

W
ho are your audiences - w

ho do you com
m

unicate w
ith?

  
• 

W
hich com

m
unication channels do you use for internal and external com

m
unications? 

  
• 

C
om

m
unication priorities for the year ahead

  
• 

W
hat financial and hum

an resources are available to you?

  
• 

T
im

etable to deliver priorities.

To support you to produce a full com
m

unication plan contact the D
iocesan C

om
m

unications O
ffice 

on 01452 835515 or em
ail com

m
unications@

glosdioc.org.uk

 A
 sim

ple com
m

unication plan to get you started

A
s tim

e and people resources can often be lim
ited in church life, you m

ay find that you w
on’t 

im
m

ediately be able to produce a full com
m

unication plan. If this is the case then it’s still a good idea 
to take your com

m
unication priorities and break them

 dow
n into actions using a sim

ple tim
etable. 

B
efore you start…

  
• 

Inform
ation should be com

m
unicated at least three m

onths in advance of any event to   
  

 
m

axim
ise effectiveness i.e. you w

ould need to start publicising Easter events in January

  
• 

You should think about using all your com
m

unication tools to express the sam
e m

essage  
  

 
in different w

ays for a set period

  
• 

In addition to your priorities your church w
ill also provide ongoing activities and services  

  
 

that need to be com
m

unicated to your parish. Ensure these are constantly com
m

unicated  
  

 
and review

 the com
m

unication every six m
onths

W
e have provided an exam

ple of how
 to turn a priority into com

m
unication actions on 

the next page. W
e have used B

ack to C
hurch Sunday as an exam

ple of a priority.
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Timeline 
Method June July August September October

Parish 
magazine

Brief mention, including 
date and short 
description.

More details about how 
people can get involved.

Update on process so far 
and a reminder of details. An invitation to people to take part.

A review article of 
the day. thanking all 
those who came.

Pew sheets
Brief mention including 
date and short 
description.

Details and an invitation to take part.
Message of thanks 
to those involved in 
the planning.

Website Basic summary of event.
More detailed information 
about the event, plus ways 
to find out more.

Post any downloads/
publicity material/forms.

A front page announcement that it 
is taking place and an invitation for 
people to take part.

A review of the day, 
thanking all those 
who came.

Press releases

Speak to your local media, 
tell them it is taking place 
and ask what sort of thing 
they would like to cover.

Give the press accurate 
dates and times for the 
event.

Send out a press release with 
information about the event and any 
photographs/filming opportunities 
they might like to use.

Case study of 
someone who came 
back to church. (This 
could be done after 
some time.)

Posters Order BTCS posters and 
other marketing materials.

Place posters on church 
noticeboards.

Strategically placed posters with 
key information can spark people’s 
interest.

Leaflets As above.
Make sure leaflets 
are available to the 
congregation.

Send out BTCS leaflets 
to people in your 
communities.

Clergy speak

Tell the congregation that 
the church has signed up 
and ask them to keep the 
initiative in their prayers 
over the coming months.

Ask each member of the 
congregation to think of 
someone they would like 
to invite back to church.

Remind each member of 
the congregation to think 
of someone they would 
like to invite back to 
church.

Each week, pray about the people 
we might be planning to ask to come 
to church and encourage everyone 
to take part. Message for parish 
magazine.

Follow up those 
who came to the 
service, by letter 
or visit. (This could 
be done in a few 
months time.)

Church notice 
board

Posters up on 
noticeboard.

Review noticeboard to 
ensure BTCS is main 
message.

Welcome people back to church with 
marketing materials.

Calendars Add event to church 
calendar so internally 
people know it’s a priority.

Send out details to all 
your local free listing 
pages to try to generate 
maximum interest.

Contact media with the event details 
and ask them to add it to their events 
listings and to come to service to 
take pictures.
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R
em

em
ber - O

nce prepared and underw
ay, it is vital that your plans are m

onitored both for 
w

hat is going right and w
hat is going w

rong. Review
 your plans regularly. M

ake sure that subject 
areas w

ithin it are placed on PC
C

 agendas for discussion. 

C
om

m
unications tim

etable for the church office

C
hurch officers and volunteers need to be aw

are of your church’s priorities. You should also 
m

ake them
 aw

are of deadline and distribution dates for publications to ensure good internal 
com

m
unications. To do this all you need is a m

ain church tim
etable that can be accessed by 

everyone. T
he calendar can be available in hard copy and online if you have that option. 

O
n this calendar you should highlight all your m

ajor events/priorities, plus deadline dates for  
your parish m

agazine and other m
arketing m

aterial. 

Try filling in the calendar overleaf for the com
ing year w

ith your com
m

unication priorities  
and events. 
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C
om

m
unications P

lanner

January

February

M
arch

A
pril

M
ay

June

July

A
ugust

Septem
ber

O
ctober

N
ovem

ber

D
ecem

ber
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Sharing experiences 

It is good to share exam
ples of best practice, new

 initiatives and innovation w
ith the rest of the 

C
hurch fam

ily, so that others are able to build on your experiences. Successes and challenges should 
be com

m
unicated after an event or an initiative, to the w

hole parish, deanery, diocese and national 
C

hurch as appropriate. 

You should also be in frequent contact w
ith neighbouring parishes w

ithin your deanery to share 
skills and ideas. If you are trying to set up a new

 initiative, speak to representatives from
 other 

churches in your area that have been through the process already. You m
ay find they can help you 

overcom
e hurdles by sharing their experience.

T
he D

iocese of G
loucester is dedicating a new

 section of its w
ebsite to show

case ideas, experiences 
and practical tips from

 people w
orking at parish level. W

e feel that the best w
ay to build on our 

shared experience is to provide a forum
 w

here people can inspire their peers, share concerns and 
build links w

ith other churches in sim
ilar situations. T

his can ensure that w
e are all w

orking tow
ards 

the sam
e goals and are supporting all m

em
bers of the C

hurch. For m
ore inform

ation on how
 you 

can subm
it an idea or activity please contact the C

om
m

unications O
ffice on the details below

.

D
iocesan C

om
m

unications O
ffice 01452 835515  

or com
m

unications@
glosdioc.org.uk
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A
ppendix O

ne
C

om
m

unication in the B
ible

T
he Bible and the C

hurch are essentially agents of a m
essage. C

om
m

unicating is w
hat w

e are here to 
do.  H

ere are som
e sim

ple quotes to help you reflect on this and the place of com
m

unication in our 
C

hurch.“G
od said …

.”    
 

 
 

G
e
n
e
s
is
 1

, n
in

e
 tim

e
s

“T
hey are one people and they all have one language, and this is only the beginning of w

hat 
they w

ill do; nothing that they propose w
ill be im

possible for them
.”

G
e
n
e
s
is
 1

1
:2

6

“’I have never been eloquent, neither in the past nor even now
 that you have spoken to your 

servant: but I am
 slow

 of speech and tongue’.  T
hen the Lord said to him

 ‘W
ho gives speech to 

m
ortals?  W

ho m
akes them

 m
ute or deaf, seeing or blind? Is it not I, the Lord?  N

ow
 go and I 

w
ill be w

ith your m
outh and teach you w

hat you are to speak.”
E
x
o
d
u
s
 4

:1
0
-1

1

“W
hoever can read this w

riting and tell m
e its interpretation w

ill be clothed in purple.”
 

D
a
n
ie

l 5
:7

“I w
ill change the speech of the peoples to a pure speech.”

Z
e
p
h
a
n
ia

h
 3

:1
5

“A
nd this good new

s of the K
ingdom

 w
ill be proclaim

ed throughout the w
orld.”

 
M

a
tth

e
w

 2
4
:1

4

“D
o you have eyes and fail to see?  D

o you have ears, and fail to hear?”
M

a
rk

 8
:1

8

“W
hoever listens to you, listens to m

e.”
L
u
k
e
 1

0
:1

6

“In the beginning w
as the W

ord, and the W
ord w

as w
ith G

od, and the W
ord w

as G
od.”

Jo
h
n
 1

:1

“A
nd how

 is it that w
e hear, each of us, in our ow

n native tongue?”
A
c
ts

 2
:8

“If I speak in the tongues of m
ortals and of angels, but do not have love, I am

 a noisy gong or  
a clanging cym

bal.”
1
 C

o
rin

th
ia

n
s
 1

3
.1  
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A
ppendix Tw

o
C

om
m

unication in context
T

his docum
ent has been produced in response to a grow

ing num
ber of parishes asking for help in 

review
ing and developing the areas of com

m
unication. 

It has also been designed to com
plem

ent and support the G
R

A
C

E cycle, w
hich is a w

ay of explaining 
and understanding various aspects of church life and how

 they interact. 

T
he G

race cycle

W
hen you are C

om
m

unicating the m
essage and w

ork of your church effectively, people w
ill be 

Engaged and m
otivated to be a part of that church. T

hese people w
ill w

ant to support the life of the 
church through their G

iving, w
hich w

ill enable the church to fund m
ore Resources (buildings, m

oney 
and clergy) w

hich enables m
ore A

ctivities. T
his leads to raised levels of church attendance and the 

church’s im
portance in its com

m
unity. 

In other w
ords;  

G
ood C

om
m

unication leads to E
ngaged people,  

w
ho w

ant to G
ive, funding m

ore R
esources,  

w
hich enables m

ore A
ctivities that need…

.  
C

om
m

unicating

G
raphically this can be show

n as a cycle of G
R

A
C

E:

 A
ll parts of this cycle need to be w

ell m
anaged to ensure our congregations and com

m
unities are 

truly engaged w
ith the C

hurch.  

If they are all done w
ell then the cycle becom

es a virtuous circle.  

If any part breaks dow
n the w

hole thing falters.  

If w
e have poor quality giving, resources, activities or com

m
unication w

e w
ill sooner or later see the 

C
hurch contract.

 H
ow

 does this help?

T
he G

R
A

C
E cycle illustrates three things:

 
1. You need to m

ake sure you are doing the right activities before you com
m

unicate them

 
2. G

ood com
m

unication is essential to a thriving C
hurch

 
3. O

nly by com
m

unicating the right things in the right w
ay w

ill you engage w
ith people in  

 
 

a m
eaningful w

ay.
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